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	Project Title:  Sustainable development of Comoros Islands by promoting the geothermal energy resources
Country:  Union of Comoros
Expected CP Outcome(s)/Indicator (s):


UNDAF outcome No. 4 - Result 4: The most vulnerable people strengthen their resilience to climate change and crises 
Initiation Plan Start Date: 1st August 2016
Initiation Plan End Date: 31 July 2017



	CPD Programme Component:  2015 -2019
ATLAS Project Award: 00096817
ATLAS Project ID: 00100720
PIMS Project ID: 5484 

Management Arrangement:  DIM

	Total budget:        US$ 200,000 
Allocated resources:


· GEF:
US$ 140,000 

· UNDP:               US$ 60,000 




A. Brief Description of Initiation Plan:  
During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the view to further develop the approved project concept  into a fully formulated project document.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO Endorsement template ready for submission to UNDP and GEF.  

B. Project preparation activities:  

A. Component A:  Technical review

I. Baseline studies:  this will includes a desktop review of all relevant documents, actual and previous studies on the electricity generation sector in Comoros. This will also include an analysis of the existing regulatory framework and surveys on the specification of geothermal and other renewable energies. 

II. A renewable energy life-cycle comparative analysis will be conducted. The overall purpose of the analysis is to assess whether the investment in geothermal (exploration and plant construction costs) would be a better value proposition than a similar investment made in other renewable energies such as Solar PV in Comoros. While levelised cost (LCOE) will be a key metric calculated and compared in the comparative analysis, the work will also include consideration of technical/engineering aspects (including grid parameters such as reach and stability), the political/institutional context, and environmental costs/benefits.
III. Analysis of the economic viability and applicable business models of the geothermal development.
IV. Analyse any opportunities/risks identified during the Social and Environmental Screening Procedure (SESP). UNDP’s social and environmental safeguards should be applied to minimise any associated risks for geothermal exploration. Results of the SESP analysis would be incorporated into the project design.
V. Integration with development plans, policies, budgets and complementary projects:  Multi-stakeholder meetings including Government and partners (technical and financial) are planned to investigate the implementation of geothermal development and to identify on-going projects and other initiatives to be incorporated in the project document. Activities of the same types could be implemented jointly and or in parallel as long as project calendars will permit it.
VI. Completion of GEF focal area tracking tool: GEF CCM 1 (Tracking Tool Programme 2)

VII. Stakeholder consultations during technical review: mobilize and engage stakeholders during project design. Negotiate partnerships with on-going projects to align their activities and the project to build synergies.  Document these consultations.   
B. Component B:  Institutional arrangements, monitoring and evaluation

The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF project document.  

I. Finalization of project results framework: Further define the results framework with appropriate objective-level and outcome-level quantitative and qualitative SMART2 indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex-disaggregated indicators.

II. Definition of monitoring and evaluation (M&E): A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  

III. Define sustainability plan: The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  

IV. Definition of management arrangements: The organisational structure governing the project will be decided. This will include identification of the project board. 

V. Stakeholder consultations during Component B: Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders, ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements, including roles, responsibilities, and accountabilities of lead and partner agencies. Document these consultations.  
C. Component C:  Financial planning and co-financing investments:  

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake a series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase. 

III. Ensure completion of required official endorsement letters: An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government. A co-financing letter will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide grant, loan or in-kind contributions to the project. 

IV. Stakeholder consultations during Component C:  

During the implementation of the PPG project, consultation will be carried out with key stakeholders (including civil society organizations, indigenous people, gender groups, and others as relevant) and describe how they will be engaged in project preparation. All financial and technical partners and the government will be involved at an early stage for their commitment to ensure the cost/benefit ratio and agree on financial allocation and arrangement(s).

D. Component D:  Validation workshop

A validation workshop will gather representatives from all relevant stakeholders to present, discuss and validate the final draft project document. 
E. Total Budget and Work Plan: :  
	Award ID:  
	00096817 

	Award Title:
	PPG Geothermal development

	Business Unit:
	COM10

	Project Title:
	Sustainable development of Comoros Islands by promoting the geothermal energy resources

	Project ID: 
	00100720

	Implementing Partner  (Executing Agency) 
	United Nations Development Programme


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$
	Budget notes

	Project preparation grant to finalize the UNDP-GEF project document for project “Sustainable development of Comoros Islands by promoting the geothermal energy resources”
	UNDP
	62000
	GEF TRUSTEE
	71400
	Contractual Services–Individuals
	35,000
	a

	
	
	
	
	72100
	Contractual Services Companies
	100,000
	b

	
	
	
	
	75700
	Trainings, Workshops & Conferences
	5,000
	c

	
	
	4000
	UNDP TRAC
	71300
	Local Consultants
	20,000
	d

	
	
	
	
	71600
	Travel
	15,000
	e

	
	
	
	
	72500
	Supplies
	10,000
	f

	
	
	
	
	74500
	Miscellaneous Expenses
	5,000
	g

	
	
	
	
	75700
	Trainings, Workshops & Conferences
	10,000
	h

	
	
	
	
	
	PROJECT TOTAL
	200,000
	


a. Fees for consultants for undertaking a renewable energy life-cycle comparative analysis
b. Fees for international firm for preparation of various documents: ProDoc, CEO Endorsement Request, Tracking Tool, SESP
c. Organization of validation workshops and LPAC meeting
d. Fees for local consultants for data gathering

e. Travel to various sites for data gathering

f. Any materials needed during the PPG phase, including printing and photocopying of documents

g. Miscellaneous expenses

h. Organization of inception workshop and meetings
Annex 1:  GEF CEO PIF approval letter
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Annex 2:  Summary of Consultants Financed by the Initiation Plan 
	Summary Tasks to be Performed

	Local Consultants

	Energy Engineer (specialized in geothermal energy)

	Gender Specialist

	Law and legal Specialist

	Economist

	Environmentalist 

	International consultants

	International Expert to conduct a renewable energy life-cycle comparative analysis

	International firm for preparation of various documents: ProDoc, CEO Endorsement Request, Tracking Tool, SESP
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